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Organization Culture
The mission statement and organization culture
The mission statement of the organization explains what the organizations exist to do and the main goals of the organization. Also, the mission statement will highlight the product and the services that the organization will be offering as well as the main customers of the organization (Gurley et al., 2015). The mission statement helps in creating the culture of the organization by outlining the roles that individual employees will play to accomplish the goals of the organization. For example, the mission statement of Apple company is to bring the best experience to customers using technology. this means apple company’s culture is centered on technology innovations.
The vision statement and organizational culture
The vision statement stipulates what the organization targets to achieve and the roles that employees will play in ensuring that the organization will achieve its mission (Gurley et al., 2015). The vision statement of the organization will define the culture of the organization by outlining the activities that the organization will be doing to achieve its long-term goals. For example, an organization that seeks to inspire its customers by changing their lives will have to engage in activities that directly affect the consumers positively.
The values and organizational culture
The values of an organization are the aspects that the organization holds with great esteem. The values of the organization create the culture by inspiring the employees in the workplace. For example, the organization which values honesty and fairness will motivate employees to be honest and fair in everything they do in the organization.
The strategies and organizational culture
The strategies that the organization creates determines the success of that organization in the market. This is so because if the strategies that the organization creates are effective, the organization will easily penetrate the market and outcompete its competitors. The strategies will determine the culture of the organization because they determine how the organization treats its employees and customers.
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